UNCLASSIFIED 
AD  NUMBER 


AD387621 

CLASSIFICATION  CHANGES 

TO: 

unclassified 

FROM: 

confidential 

LIMITATION  CHANGES 

TO: 

Approved  for  public  release,  distribution 
unlimited 


FROM: 

Distribution  authorized  to  U.S.  Gov't, 
agencies  and  their  contractors; 
Administrative/Operational  Use;  12  FEB 
1966.  Other  requests  shall  be  referred  to 
Assistant  Chief  of  Staff  for  Force 
Development,  Department  of  the  Army, 
Washington,  DC  20310. 

AUTHORITY 

28  Feb  1978,  DoDD  5200.10;  AGO  D/A  ltr  dtd 

29  Apr  1980 


THIS  PAGE  IS  UNCLASSIFIED 


MARKING 


The  classified  or  limited  status  of  this  report  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  he  marked  accordingly. 


THIS  DOCUMENT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever j  and 
the  fact  that  the  Government  may  nave  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any  patented  invention  that 
may  in  any  way  be  related  thereto. 


f  '  -»!!  1  -"WJfBRS 


tioy\  A*ti 


HA07-IVCJ 

SU3J3CT* 


1st  3®d 


Headquarters,  Senior  Advisor,  Advisory  Teas 


$6215 


TO*  OOimbtC?,  ATTN*  4321,  APO  IS  Forces  $6243 


fft  1.  X  have  read  end  studied  the  report  eubaitted  by  the  Senior 

v  Advisor  7th  Division*  The  factr^  conclusions,  and  reoos2r,ondation3  are 
O*  *  in  accordance  with  information  gathered  by  tho  1?  Corps  Advisory  Staff 
^  during  and  iaoediately  subsequent  to  the  episode. 


2*  I  concur  with  the  findings  of  the  Senior  Advisor  7th  Infantry 
Division  and  recossaond  no  disciplinary  action  be  t alien  ajinst  US  Advisory 
personnel. 


3.  This  entire  incident  has  been  discussed  with  the  7th,  $th  and 
21st  Division  Senior  Advisors,  the  CO  17  Corps  and  tho  Compandors  of  tho 
A1VH  Divisions#  Copies  of  tho  report  aro  being  furnished  each  division 
in  17  Corps  and  th©  Corps  Cocsandor.  Further  recommend  tJsat  tho  lessons 
learned  be  node  available  to  all  appropriate  cccsnandere. 
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HEADQUARTERS 

7TH  infantry  division  advisory  detachment 

US  Military  Assistance  Command,  Viatnom 
AfO  San-  Francisco  96359 


KACV»<1T»SA  12  February  1966  . 

SUBJECTS  Cal  Be  Ambush  After  Action  Report  (MB T/SCS/J3/32) 


THRU* 


TO* 


Senior  Advisor 
IV  Corp3 

Advisory  Team  96 
APO  U3  Forces  96215 


CoMBtatidor 

0*3*  Military  Assistance  Ccesamd, 

ATTUt  J321 

APO  OS  Forces  96 2li3 


is  ©SNldKAI**  In  caiplinnco  with  HACV  Directive  Hunbor  332-0* 
this  report  is  submitted  oa  the  Viot  Gong  ambush  of  a  motor  convoy 
consisting  of  2U  vehicles  carrying  the  lot  Battalion,  lllh  Infantry 
Regiment*  ?th  Infantry  Division  to  Chi  Lang  Training  Center*  Chau  Doe 
Province*  The  ambush  occurred  at  about  06^0  hours,  Monday,  ?  February 
1 966,  along  Highway  h  in  tho  eastern  portion  of  Cai  Do  strict*  Dinh 
Tuong  Province*,  7th  Division  Tactical  Area* 


2*  PURPOS3.'  This  oover  latter  is  my  personal  raviow  and  evalua¬ 
tion  of  the  salient  events  of  tho  ambush  and  surrounding  circunstoneoa 
with  a  view  toward  dote  raining  what  happened)  why}  and*  of  greatest 
ir<»  ortrnco  to  prosecution  of  tho  Joint  UJ-07M  effort,  uhat  lessens  con 
bo  learned  or  re-lonmad  and  vhat  can  be  done  to  reduce  to  cn  absolute 
minimum  tho  possibility  of  similar  Incidents.  I  have  also  sought  to 
dotornino  if  disciplinary  action  against  US  advisoty  personnel,  is 
appropriate* 


3*  BASIS*  t  have  been  Sonior  Advisor*  7th  Infantry  Division  clnco 
k  August  1962*  One  day  following  the  ambush,  I  returned  to  tho  division 
after  a  month’s  absence*  My  report*  therefore,  is  bread  on  the  inf  cr¬ 
eation  contained  in  tho  attached  documents)  extensive  interviews  of 
appropriate  Id  advisors.)  Conversations  with  tho  division  ccfcnandor  . 
and  members  of  hia  staff)  aerial  and  ground  inspection  of  tho  ambush 
Site  (3  days  after  tho  ambush)  .accompanied  by  appropriate  be  advisors 
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SUBJECT:  Cal  Be  Ambush  After  Action  Report  (IIACV/itC3/J3/32 


and  the  7  th  Division  Deputy  for  Operations,  Underlying  all  this,  of 
course,  is  my  personal  ‘knowledge  end  experience  as  Division  Senior 
Advisor  since  August  19# •  1  have  personally  directed,  organised, 
supervised  the  compilation  of  this  entire  after  action*  report* 

It*  SDH’OnriBQ  D0CKENT3.  Detailed  accounts,  factual  information, 
advisors*  statements,  end  naps  and  sketches  can  be  found  in  the 
supporting  documents*  They  are  organized  as  follows: 

tab  A  -  Maps  and  Sketches 

Tab  B  -  Factual  Ambush  After  Action  Report,  HACV  Format 

Tab  C  •  Chronology  of  Ambush  and  Related  Events 

.Tab  D  •  Narrative  Account  of  Ambush  and  Related  Events 

Tab  8  •  Advisors*  Statements 

tab  F  •  7th  Division  ArtVN  and  US  0-3  logs  for  ?  February  1966 

tab  0  •  Summary  of  7th  Division  •  Dlnh  Tuoog  Sector  Command 
Relationships  for  Security  of  Highway  It,  July  19#- 
Febxuaiy  1966 

•  f' 

J>*  tHAT  HAFPSNSD*  Following  are  the  salient  events  that  actually 
happened,  as  1  can  best  determine* 

a*  Widespread  Knowledge  of  lAl  Hove*  In  early  January  CO, 
l/ll  and  his  advisor  learned  of  scheduled  move  to  training  center* 
During  second  week  of  January  they  learned  the  movement  date  of  7 
February*  Many  members  of  the  battalion,  their  families,  and  persons 
outside  the  battalion  probably  had  early  knowledge  of  the  date  and 
destination  of  the  scheduled  move* 

b*  Change  of  lAl  Advisory  Team*  Composition  of  tho  l/ll 
advisory  team  was  changed  5-0  February*  Captain  Roof,  after  a  two  day 
overlap,  replaced  Captain  Gillette  as  Battalion  Advisor*  SFC  Shriver 
replaced  M/^gt  Berry,  who  had  been  wounded  and  evacuated  on  2  February* 
1st  It  Draughn,  who  has  been  with  the  battalion  since  October  19#, 
remained  as  assistant  battalion  advisor*  Captain  Gillette  war  assigned 
as  Assistant  G-$  Advisor  with  tho  additional  duty  of  accompanying  the 
7th  Reconnaissance  Company  on  operations  as  an  adviser*  Captain  Roof 
took  over  as  battalion  advisor  on  6  February*  Captain  Roof  has  boon 
Assistant  G-$  Advisor  since  Pese.iber  and  has  accompanied  the  7th  Kecon 
Company  on  several  operations* 
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8»3JS3T«  cal  S&  Asbush  After  Action  Report  fmcv/iass/jj/#) 

c*  Pulsion  Operation*  Cu  6  February,  7th  Division  planned  for 
7  February  an^o^ratlon  in  song  i>inh  District,  •  Dinh  Tuong  Sector  to  the 
north  of  Highway  b*  Plans  included  noyniaant  of  a  division  CP  to  Long  * 

Dinh  district  tcwa;  enploycient,  cns  platoon  of  arced  helicopters;  a  USA? 
FAC-  b-19  and  five  scheduled  air  strikes;  end  the  Single  USA  ML9  allocated* 
The  division  field  CP  opened  at  Long  ilnh  at  070630  February*  The  first 
battalion  crossed  Its  LD  at  0600  hours*  the  Division  CO,  his  operational 
staff,  and  the  Deputy  Sent  car  Advisor  end  his  operational  staff  advisors 
were  at  tho  field  CP  at  long  Dinh*  ' 

t  , 

d*  AnrangQT.ont3  far  Convoy*  Co  $  February  7th  Division  informed 
Dinh  tuong  Sector  of  l/ll  convoy  awe  scheduled  along  Highway  1»  on  7 
February,  directed  Sector  to  secure  tho  route  frora  My  Tho  wesfenrd  to  !:y 
Thuon  ferry  across  the  Mekong,  and  stated  that  division  TOC  would  provide 
M9  for  air  cover*  On  6  February  Dinh  Tuong  Sector  infomed  Sub-sectors 
that  an  important  convoy  waves  on  7  February  trm'ffl  tho  to  Vy  Thuan  ferry 
and  directed  Orb-sectors  to  assure  security  within  sub-sector  areas  before 
0?0730f  ending  at  1800*  On  6  February  CO  l/U  and  Advisor  requested  b-19 
Carrying  artillery  FQ  as  cduraa  cover  for  convoy*  <  ARVJI  and  US  TCO  person¬ 
nel  sought  allocation  of  two  L-19*s  to  cover  both  7^h  Division  operation 
and  l/ll  convoy  scheduled  for  7  February*  SttUor  otto  VJIAF  and  ono  UCA 
t-l 9  or  two  U3A  1-19* s  would  have  been  acceptable#  They  were  successful 
in  getting  only  one  H-19>  a  US  Army  aircraft*  Jointly  the  ARV2MJJ  TOO 
personnel  decided  that  due  to  the  prxdtxity  of  the  division  operational 
area  and  the  convoy  route,  one  L-19  aircraft  could  visually  rccona alter 
tho  convoy  route  and  support  both  tho  division  oporabipn  and  tho  convoy 
cover*  l/ll  was  instructed  to  be  in  the  south  side  of  J'y  Thuan  ferry  by 
070930  February*  I  f 

l  '  V- 

e*  Intelligence*  Prior  to  ?  February  there  'was  no  indication  of 
unusual  Viet  Sang”  activities  along  Highway  h  that  wigh^  i^T-ate  an  >  \ 
lapending  aabueh  or  attack  on  l/ll  convey*  \  .  \ 

1  \  ■*,  \ 

f*  teceptlon  Plan*  Tbs  afternoon  of  6  February  7th  Division  ' 
rqvMI  lAi  eastward  from  hong  Dinh  sway  fron  My  Thuan  ferry  to  Tan  Hie? 
town*  Information  was  dioecninated  that  l/ll  would  probably  »ove  to  the  \ 

co^r  V  eixt  \ 

g*  Composition of  lAl  Convoy*  The  l/ll  convoy*  vMch  departed 
Tan  Hiop  town  FebFasry  consisted  of  twenty  2j  ton  trucks 

•mid  four  jeeps*  3b3  woebers  cf  the  battalion,  sons  dependents,  throe 
US  advisors,  and  personal  and  unit  equipment  were  loaded  on  the  Fit  vehicles 
Order  of  loading  fron  head  to  rear  was.  1st,  Headquarters,  2d,  and  3d 
eccop&nies* 
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h*  Clearing  Highway  It  In  Ambush  Site,  Cai  Be  District*  At 
about  070630  February^ 'one'  RF  platoon  of  20  men  moved'  south  from  My  Thauh 
post  to  clear  the  east  sid?  of  Highway  1*.  At  about  the  same  time  one  PF 
platoon  of  30  men  moved  north  from  Cai  Be  RJ  to  clear  the  east  side  of  High¬ 
way  li.  Hr  about  07^0  at  a  point  roughly  midway  between  the  two  start 
points,  the  RF  platoon  set  up  a  "blocking  position"  along  Hi^rway  U*  The 
PF  platoon,  after,  making,  physical  contact  with  Ihe  RF  platoon  position, 
returned  to  a  "security  position"  to  the  south  along  Highway  l*.  At 
approximately  0820  both  units  were  attacked  by  the  Viet  Cong.  The  RF 
platoon  position,  suffered  3  KtA  and  3  NIA  and  withdrew  across  Highway  1* 
and  to  the  northwest  until  it  was  out  of  contact.  It  then  went  into  a 
•defensive*  position"  to  the  west  of  Highway  U.  The  PF  platoon  suffered  no 
casualties  and  apparently  withdrew  to  Cai  Be  RJ.  Vietnamese  reports,  which 
I  am  unable  to  confirm,  state  that  the  RF  platoon  informed  Cai  Be  Sub¬ 
sector  headquarters  of  the  VC  attack-aid  that  Sub-seotor  then  directed 
My  Thuan  post  and  a  PF  outpost  north  of  the  aabush  area  to  halt  the  l/ll 
convoy  and  warn  it  of  the  ambush.  The  fact  is  that  the  l/ll  was  not 
warned  of  the  VC  attack  on  the  RF  and  PF  platoons,  nor  was  Dinh  Tuong 
Sector  or  7th  Division*  Between  about  0810  and  0830  the  USA  L-19  aircraft 
with  ARVN  artillery  FO  made  a  visual  reconnaissance  of  Highway  U  from 
Hy  Tho  to  Ky  Thuan  ferry*  Neither  the  pilot  nor  his  observer  reported 
anything  suspicious* 

1*  l/ll  Approaches  the  Mbush*  As  the  l/ll  convoy  approached 
the  ambush  site '  thefcli’  vehicles  were  Raveling  at  about  60-70  kms/hour 
and  were  about  100  meters  apart.  The  battalion  advisor  estimates  the 
entire  column  was  about  2000-2300  meters  long.  Tho  Bn  CO  was  in  the 
twelfth  vehicle,  the  advisory  team  in  the  fourteenth.  An  ammunition 
truck  was  between  them*  The  battalion  advisor  had  his  radio  tuned  to 
the  division  operational  frequency.  No  aircraft  was  cverhoad.  There 
was  no  Indication  of  danger.  The  troops  were  mostly  sitting  on  seats 
alwg  the  truck  side  and  facing  inward* 
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j*  The  Ambush.  At  about  0850,  as  the  head  of  the  convey  was 
about  300  meters  north' of  Cal  Be  RJ  and  the  advisory  jeep  was  about  1500 
.  neters  behind  the  lead  vehicle,  the  Viet  Cong  opened  heavy  automatic 
weapons  fire  from  both  sides  of  the  road  and  sene  mortar  and  57mm  recoil¬ 
less  rifle  fire*  Host  of  the  fire  ccuae  from  vest  of.  Highway  4*  the  load 
111  vehicles  with  the  advisory  jeep  at  the  end  speeded  and  dashed 
toward  Cai  Be  RJ  while  their  occupants  fired  to  both  sides  of  the  road* 
These  Hi  vehicles  closed  np  fairly  tight,  stopped  at  Cai  Be  RJ,  their 
occupants  dismounted  and  deployed  to  defend  themselves  against  heavy  enemy 
fire  they  were  still  receiving  from  both  sides  of  the  highway  tut  mostly 
from  a  longer  range  than  where  the  ambush  was  sprung  opposite  the  advisory 
vehicle* 


Unknown  to  either  the  Bn  CO  or  the  advisor,  the  vehicle 
immediately  behind  the  advisor's  jeep  had  stopped  on  the  road  near  the 
site  of  the  initial  fire  and  the  rest  of  the  column  had  closed  up  behind 
him  and  halted  along  the  road*  The  halted  column  stretched  about  2*00 
neters*  Here  the  Tiet  Cong,  from  positions  in  thick,  chest-high  grass, 
rice,  and  vegetation  within  as  close  as  15  meters  of  the  road  delivered  a 
heavy  volume  of  automatic  weapons  fire  on  the  halted  vehicles  and  on  their 
passengers  who  had  either  become  casualties  on  the  vehioles  or  had  re¬ 
turned  fire,  dismounted,  and  sought  protection  beside  the  road*  Some 
troops  apparently  attempted  to  assault  tha  Viet  Cong*  The  rear  part  of 
the  convoy  obviously  was  caught  in  tha  main  ambush*  Viet  Cong  fire  was 
heaviest  here.  The  Viet  Cong  assaulted  the  soldiers  of  th3  1/11,  in¬ 
flicted  heavy  casualties  on  them  and  captured  largo  amounts  of  equipment* 
This  fight  was  over  in  15  or  20  minutes  at  the  most,  and  tha  Viet  Cong 
began  their  withdrawal*  The  largest  VC  foroe,  which  was.  to  the  west  of 
the  highway,  withdrew  to  the  west*  At  about  the  same  time  the  ambush  was 
sprung,  several  8lmm  mortar  rounds  were  fired  into  Cai  Be  district  town, 
inflicting  light  casualties,  a  nd  several  60rara  mortar  rounds  landed  near 
elements  of  the  2/6  armor  troop  located  near  Cai  Be  RJ* 
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k.  Assistance  Potentially  Available  to  lAl.  Potentially 
available  for" reinforcement  or  assistance  of  the  1/11  were  the  follow* 
ing  forces  and  weapons!  two  APC  troops,  two  105an  artillery  tubes, 
a  platoon  of  amed  helicopters,  and  a  flight  of  F-100*s*  2/6  Amor 
troop  was  deployed  around  Cal  Be  RJ*  Its  mission  was  that  of  a  reaction 
force  along  Highway  4.  3/6  Amor  troop  was  In  Cal  Lay  district  town 
about  9  kns  frost  the  ambush*  Its  normal  mission  was  that  of  reaction 
force  for  use  along  Highway  4,  but  today  it  had  been  designated  as  a 
second  reserve,  for  the  division  operation,  to  be  only  employed  after  em¬ 
ployment  of  the  1/6  Amor  troop  in  the  division  operational  area* 

Hsither  troop  had  been  informed  of  the  l/ll  convoy  movement* 

When  lead  l/ll  elements  arrived  at  Cal  Be  RJ,  2/6  was  under 
enemy  fi*  j;  temporarily  without  officers  and  advisors,  who  were  eating 
breakfast  in  Gai  So;  and  was  oriented  toward  attacking  enemy  troops  and 
suspected  60  no  mortar  positions  almost  due  west  of  Cal  Be  RJ,  rather 
than  toward  assisting  the  l/ll  convoy  of  which  2/6  was  virtually  unaware* 
3/6  was  unaware  of  the  ambush  situation  until  about  0900  when  CO,  6th 
Amor  alerted  it  for  a  possible  move  to  the  ambush  area*  The  armed  hel¬ 
icopter  platoon  was  on  the  ground  at  Blnh  Duo  airstrip  at  2iy  Tfco,  about 
37  kn  to  the  east*  The  F-100  flight  was  orbiting  with  its  FAC  over  the 
division  operational  area*  The  USA  L-19  with  its  ARVtf  artillery  FO  was 
ever  the  western  part  of  the  division  operational  area*  The  artillery 
platoon  at  Cai  Be  was  unaware  of  the  l/ll  situation  but  within  supporting 
range*  VHAF  fighters  were  at  Can  Tho,  50  kns  away.  > 


(l)  l/ll,*  The  l/ll  fought  two  separate  fights*  Ths  part 
of  l/ll  near  Cai  Be  RJ,  which  inoluded  1st  Co,  seme  of  Headquarters  Co* 
the  Hh  CO,  and  the  advisory  team,  dismounted  and  fought  to  both  east  and 
west  of  the  highway*  Its  fight  part&ly  overlapped  the  fight  of  the  2/6 
troop,  whioh  apparently  thought  it  was  fighting  its  own  separate  battle* 
The  rear  part  of  l/ll,  caught  in  the  main  rabush  about  1600  meters  north 
ef  Cai  Be  RJ,  was  fighting  its  eeparate  battle  for  survival*  That  fight 
probably  ended  by  0905  or  0910,  when  the  VC  had  accomplished  their  mission 
and  started  to  withdraw*  About  0920  roughly  10  minutes  after  2/6  began 
attacking  northwestward  along  highway  4,  1st  Co  began  advancing  north  a- 
leng  highway  4  and  linked  up  with  the  rear  element  of  l/ll  about  0935* 

From  then  until  about  1700,  the  J/ll  worked  at  care  and  evaouation  of 
wounded  and  dead,  salvaging  equipment,  policing  the  ambush  site,  repairing 
vehiolea,  and  preparing  for  return  to  Long  Dinh* 


(2)  2/6.  2/6  troop  promptly  defended  itself  when  it  cane 
under  attack  at  about  0650*  Its  officers  and  advisors  rejoined  about  0655 
About  0910  2/6  began  an  attaok  against  suspected  VC  locations  northwest 
of  Cai  Be  RJ*  This  attaok  eventually  was  turned  in  a  more  northerly  di¬ 
rection  along  the  west  side  of  Highway  4*  It  thus  assisted  1st  Co,  1/Ll 
in  its  advance  to  link  up  with  the  rear  element  ef  1/11*  2/6  continued 
attacking  the  withdrawing  VC  untillabout  1500  when  it  withdrew  to  Highway 
4*  2/6  advisor  was  unaware  1/Ll  had  been  ambushed  until  about  1100* 
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(3)  3/6.  Shortly  after  0900  3/6  troop  waa  alerted  by 
CO,  6th  Armor  Squadron  to  be  prepared  to  move  from  Cai  Lay  to  Cai  Be 
RJ,  When  the  CO,  6th  Amor  arrived  at  3/6  location,  3/6  moved  towards 
the  ambush  site  and  at  about  1015  attacked  suspected  VC  locations  vest 
of  Highway  4  and  north  of  the  ambush  site*  It  attacked  withdrawing 
VC  until  about  1500  when  3/6  withdrew  to  Highway  4* 

(4)  USAF  FAC  and  F-100  Flight.  Division  CP,  which  re¬ 
ceived  first  word  of  the  ambush  at  0856,  immediately  diverted  USAF  FAC 
and  his  F-100  flight  from  division  operational  area  to  ambush  site*  FAC 
arrived  over  ambush  about  0902*  His  F-100  *s  had  sufficient  fuel  to  re¬ 
main  on  stationabout  30  minutes*  FAC  sized  up  the  situation,  felt  that 
he  was  able  to  distinguish  friendly  from  enemy  position,  requested  per¬ 
mission  for  l/H  CO  to  select  air  targets,  requested  permission  to  put 

in  air  strikes,  had  permission  denied  about  0925,  and  diverted  to  division 
operational  area  his  F-1001  s  and  a  flight  of  P-4’s  which  arrived  about 
09 22*  The  FAC  was  extremely  frustrated  and  bitter  that  his  air  reserve 
had  not  been  used  at  the  ambush  site*  *  FAC  put  in  air  strikes  to  west  of 
Highway  4  from  about  .1000-1300* 

(5)  Artillery  end  USA  L-19.  USA  L-19  aircraft  with  ARVN 
artillery  F0  arrived  over  ambush  site  about  0859*  This  aircraft  was  pri¬ 
mary  radio  relay  between  1/11  USAF  FAC  aircraft  and  the  Command  and  Con¬ 
trol  Helicopter  carrying  Division  Commander  and  Deputy  Senior  Advisor* 

He  also  adjusted  artillery  fire.  About  0918  two  artillery  tubes  at  Cai 
Be  began  firing  to  east  of  Highway  4.  At  1000  hours  4  artillery  tubes 
which  had  been  moved  from  the  division  operational  area  arrived  at  Cai  Lay 
and  began  firing  en  suspected  VO  withdrawal  routes  east  of  Highway  4* 

(6)  Armed  Helicopters*  Ordered  at  0901  to  depart  Binh  Duo 
airstrip  near  My  Tho  and  go  to  ambush  site,  armed  platoon  arrived  at  am¬ 
bush  site  about  0928  and  eommenoed  to  operate  west  of  Highway  4  against 
targets  requested  by  1/U  and  the  two  armor  troops  and  against  targets  of 
opportunity*  Assisted  with  evacuating  casualties*  Returned  to  division 
operational  area  at  1230* 

(7)  VNAF.  VNAF  FAC  arrived  over  ambush  site  about  0920  and 
started  putting  intiiAF  air  strikes  west  of  Highway  4  on  withdrawal  routes 
about  0945* 

(8)  CO.  l/ll  and  Adviser.  Upon  arrival  Cai  Be  RJ  &i  CO 
discounted;  reported  his  situation  to  division  as  ha  knew  it;  organised 
his  defense;  attempted  unsuccessfully  to  contaot  his  rear  element;  sought 
te  gat  the  2/6  troop  to  attack  north  along  Highway  4;  requested  artillery 
and  air  support;  sent  his  1st  Company  north  to  link  up  with  the  rear 
element  ef  l/ll;  after  2/6  began  ite  attaok  to  the  northwest  on  the  west 
elde  of  the  highway,  met  the  division  commander  and  DSA  when  they  landed 
near  him  anout  0940;  went  to  main  ambush  area  and  only  thon  realized  how 
heavily  the  VC  had  attack  hie  rear  element;  and  then  supervised  evacuation, 
policing,  repair,  and  move  back  to  Long  Dinh* 
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l/ll  Advisor  reported  to  division  CP  the  l/li  situatioa 
as  he  knew  it*  first  reporting  at  08f >6*  Ee  requested  artillery  and 
armed  helicopter  supports  provided  targets  to  USA  L-19,  which  acted  as 
radio  relay  Tor  him;  assisted  the  battalion  commander  with  his  duties 
during  the  fight,  advance  to  the  main  ambush  site*  evacuation*  and 
activities  preparing  for  move  back  to  long  Dinh. 

i 

"  I  (9)  11th  Regimental  Commander  and  Advisor*  CO*  11th 
Regiment  and  his  Advisor  were  fully  engaged  with  the  division  operation* 
The  CO  was  informed  of  the  ambush  as  soon  as  division  knew  of  it*  but  he 
could  influence  the  action  in  no  way*  Nor  could  his  advisor* 


-  j  (10)  Division  Commander  and  Deputy  Senior  Advisor*  At 

08^6  at  his  field  CP  at  "Long  Dinh,  Division  CO  was  informed  of  the  ambush  • 

He  diverted  F-100's  to  the  ambush  area;  directed  the  armed  helicopter 
platoon  to  go'  the  ambush  area;  ordered  CO*  6th  Armor  to  send  assistance  to 
l/ll;  sent  four  artillery  tubes  from  the  division  operational  area  to 
support  the  l/ll*  %en  Division  CO  with  his  Deputy  for  Operations,  the 
Deputy  Senior  Advisor,  and  03  Advisor  boarded  the  C&C  helicopter  and  de¬ 
parted  for  the  ambush  area*  While  aloft  and  enroute  to  the  ambush  site 
both  the  Division  CO  and  DBA  attempted  to  get  situation  report  from  l/ll 
and  from  Division  CP  in  order  to  determine  hew  to  U3e  the  available  air* 
artillery/  and  armed  helicopter  support*  The  C&C  radio  console  functioned 
improperly,  and  both  Vietnamese  and  American  had  great  communications 
difficulties  from  the  C&C  helicopter*  About  0925  the  Division  CO  and  DSA 
ship  arrived  over  the  ambush  site,  orbited  and  attempted  to  ascertain 
the  situation*  landed  about  091*0,  and  proceeded  to  the  main  ambush  site. 
While  airborne*  Division  CO,  not  knowing  the  ground  situation  and  location 
of  friendly  and  enemy  troops,  denied  USAP  FAC  permission  to  use  air  support 
in  the  immediate  ambush  area  and  directed  the  artillery  to  fire  east  of 
Highway  1*  and  the  armed  helicopters  to  operate  west  of  Highly  !*•  After 
learning  more  about  the  situatioa,  he  authorized  use  of  air  west  of  the 
highway  along  routes  of  withdrawal*  A  VUAF  air  strike  want  in  about  091*5* 
Upon  reaching  the  location  of  the  main  ambush  and  seeing  the  situation 
there*  Division  CO  directed  that  evacuation  begin  by  air  and  road* 

•  Deputy  Senior  Advisor  and  0-3  Advisor  assisted  their  counter¬ 

parts  in  the  above  activities;  attempted  to  ascertain  the  situation  through 
use  of  US  communications;  kept  the  Division  CO  and  Deputy  for  Operations 
informed  of  the  statue  of  US  support  and  of  the  ground  situation  as  reported 
through  US  channels;  recommended  use  of  support;  and  worked  closely  with 
their  counterparts  in  attempting  to  remove  same  of  the  thick  fog  of  war 
from  what  they  knew  was  a  critioal  situation.  They,  too,  were  handicapped 
by  the  faulty  functioning  of  the  console  radios.  The  pilot,  Warrior  6, 
attempted  to  relay  for  them* 

I 

ft*  Pursuit  of  Viet  Cong*  Limited  pursuit  of  the  Viet  Cong  was 
oonduoted  by  the  Wo  armored  troops  who  attacked  perhaps  as  far  as  5 C0-600 
meters  west  of  Highway  1*  and  principally  by  air,  artillery,  and  arced 
helicopters  firepower* 


v-it./* 


t 


4^  n  ^  A  If 

li'L/.  ._■  .  .  ✓  .-l-IiJJfAai  . 


KAdW?f-SA  12  February  1966 

SbBJiSX*  Cal  Be  A&bush  After  Action  Soport  (!IACV/:iC3/J3/32) 

n*  Aft cry* th. 

&)  S^Ugs^a*  hcrsa-mslx  of  343  BolcUsro  in  the  con¬ 
voy  74  were  K2a,.44  *IA,  44  Hi  A*  iiqutpaeat*  1  ?dd-6,  8  PHC-lO,  7 
pistols,  1  6Cta  nortar,  1  61  es»  nartur,  1  57  nci  JCt,  6  3.G,  8  BAH1*,  3 
K-79  grenade  launchers,  1  30  c-1  **£,  33  K~1  rifles,  65  carbines. 

‘  (2)  Known  VO  losses.  33  Eli  confirmed.  1  P'tl,  little 

•quipaont  captured.  Two  weapons  capturadj,  1  BAH,  1  XKG,  3  carbines, 
two  5-kilo  nines  with  detonating  wire  found  west  of  the  anbueh  site. 

(3)  Mass.  of  l/li,«  Tl^s  battalion  did  not  %o  to  training 
center  os  scheduled.  it  uuet  new  rest,  refit,  recruit,  train,  end  be 
«&do  into  virtually .  a  n aw  battalion. 

o*  7th  G-2fa  ~stifi"to  of  How  foabcoh  Vas  Tot  bn.  3a&ing 

bis  esti«&to  primarily  an  his  interrogation  of  too  Yv  prisoner  taken  near 
tho  oabush  alto,  the  ilvicion  C-2  has  rccinstructod  tha  probable  sotting 
up  of  the  aabush  in  tha  following  tiatmor.  Iha  VO  prisoner  claimed  to  bo 
a  nenb3r  of  the  263  So*  The  cobuah  probably  had  boon  planned,  for  al>ns 
tine  and  was  probably  directed  op-ccifically  toward  tha  1/xl.  It  vras  con¬ 
ducted  by  the  263  On  (-)  operating  woat  of  Highway  4  and  tv/o  district 
ccwpanioa,  Cal  iie  and  Cal  lay,  to  the  oast  of  itighvroy  4*  Tha  two  district 
ccu/anieo  impressed  tboufc  100-150  civilians  as  laborers,  portvre,  and 
hostages.  About  5C0  frea  tha  263  u\  (-)  and  1CQ-5S0  fre_j  the  two  dis¬ 
trict  cwupniOB  ware  involved  in  the  asbush,  b<th  attack  and  supporting 
troope.  The  263  dft-  (-)  &ovcd  into  the  <ub,sh  cito  fro  northwest  of 
highway  4,  spending  3-4  Fobruary  about  15  ins  northwest  tf  tho  ar.buch  cite 
end  5-6  February  oecufc  seven  tats  away.  Xarly  coming  of  7  February,  the 
VO  uabutth  troops  dropped  their  jacks  and  heavy  equipment  in  the  forward 
asaeably  area,  Cioved  forward  to  establish  end  conduct  the  cr.bush,  and 
plained  lo  return  to  pick  up  equipment*  The  district  cosipanl*©  novel  from 
the  east  to  tho  aabush  eito  and  established  &  blocking  position  east  of 
highway  4.  263  (-)  withdrew  to  the  northwest  and  the  district  vr.nl  es 
to  the  east. 

6.  CCKabSlOfid  «\SO  C.  KhdKTS  &M  :S  »XuT  H.VrF  JliiD*.  Tht  following 
specific  concl .cions  era  directed  to  points  UovulOj-oi  in  per^reph  5  above. 
CcAAonts  arc  s»ds  when  ocn elder od  appropriate.  General  conclvsicns  will 
be  listed  in  the  following  paragraph. 

a.  Viet  Cong  probably  very  Avsro  of  the-  d stalls  of  scheduled 
l/ll  rove  sufficiently  early  to  plan  rehear**,  rjad  execute  an  atnoush 
designed  sjcproosly  for  that  the  ty'llth  nsve. 


b.occtuto  1/11  vas  sieving  to  a  training  center  ibr  several.  weeks 
training,  there  vas  probably  a  feeding  a.;«ig  cows  Vlctnaiccse  *r.d  Aaoricwis 
invulv  .d  with  a  coavoy  urr~n;<3v»ite  tii-.t  idle  vac  erdfo  r.rirly  an  ".Main- 
iiftr.itiva *  than  "operAiivnAl"  tove  unu  that  .n  u.ny  attvek  v.ts  lass  likely 
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in  Dinh  Tuong  Province  than  outside  tire  7th  ETA*  This  feeling  probably 
contributed  to  on  unconscious  relaxation  of  gigitence. 

..  o*  Change  of  the  composition  of  the  1/11  advisory  team  at  this 

tig#  was  logical  and  had  little  or  no  adverse  effect  on  the  performance  of 
the  advisory  team  and  tiro  battalion  during  this  incident* 

Comment.  Since  Captain  Gillette  will  depart  Vietnam  at  the 
time  the  l/Ll  was  scheduled  to  complete  its  training,  it  was  desirable  to 
assign  a  new  advisor  having  time  remaining  for  post-training  service  with 
the  battalion*  Captain  Roof’s  operational  experience  ae  advisor  to  the 
7th  Reconnaissance  Company  had  acquainted  him  with  the  type  warfare  that 
prevails  here*  lieutenant  Draughn's  previous  four  month’s  service  with 
l/ll  provided  advisor  continuity* 

d*  Command  arrangements  for  security  of  Highway  4  are  faulty 
and  division  of  responsibility  between  division  and  rector  unclear* 

Comment.  While  division  was  responsible  for  thel/Jl  convoy 
movement,  sector  was  responsible  for  securing  the  routs*  Unity  of  coninand 
is  absent  and  there  is  no  single  point  of  responsibility  for  coordination/ 
everything  affecting  either  a  security  mission  or  a  convoy  movement  or  the 
two  together*  # 

e«  Staff  planning  and  supervision  of  arrangements  for  the  convoy 
were  faulty*  . 

Comment*  The  convoy  should  have  included  armored  vehicles  and 
had  1-19  column  cover*  Reaction  units  along  the  route  were  not  notified  the 
oonvoy  was  coming  *  6th  Armor,  2/6,  3/6*  Inadequate  comprehensive  communicat* 
ions  system  exists  for  rupid  reporting  and  exchage  of  information  of  all  unite 
oonoemod  with  security  and  convoy  movement* 

f*  Execution  of  the  route  security  mission  was  faulty* 

Comment.  Although  tho  RF-PF  platoons  made  contact  with  the 
ViethCong  in  -ho  ambush  area,  l/ll  was  not  halted  and  warned* 

g*  The  Viet  Cong  ambush  was  masterfully  executed* 

Carmant.  With  a  force  of  600-700  Viet  Cong  covoring  such  a 
.  large  area  so  near  Highway  4,  one  would  think  that  at  least  one  civilian 
would  warn  GVN  forces  of  the  threat, 

h.  Division  units  and  US  advisory  personnel  need  more  effective 
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training  in  convoy  organisation,  conduct,  and  reaction  to  aabush* 

i.  the  potential  was  present  for  providing  nor*  officii  vo  and 
More  rapid  asaifctnncs  to  l/ll  after  the  eebush  was  triggered,  particularly 
F-1C0  end  P-4  flights  end  probably  artillery  at  Cai  fie* 

Consent*  Tho  ii  vision  Cotsmder  had  a  far  less  clear  picture 
of  the  yound  sitUiU.cn  then  did  tho  FAC  or  the  USA  L-19  pilot  and  A’iVK 
artillery  FO*  And  while  in  the  Ci3' helicopter ,  the  Sivieion  Cosaander  and 
the  tepttty  Senior  Advisor  were  besot  with  c02uunicaU.cn  3  difficulties,  3h 
retrospect,  tho  Slvieicn  Ceca&ndsr  and  his  Advisor  could  probably  have 
influenced  the  action  core  effectively  had  thoy  rcc&incd  at  the  division  C.P. 
and  sent  their  representatives  forward  in  th3  helicopter,  ihsro  io  also 
proa-  merit  in  giving  the  cossandor  on  th;  ground  in  a  critical  situation, 
in  this  cage  CO  1/31,  target  approval  authority  for  air  and  artillery. 

J*  Sngagenant  of  five  AflVil  battalions  in  the  division  operation 
in  Long  Dinh  virtually  eliminated  the  division's  capability  to  pursue  quickly 
the  withdrawing  Viet  Cong. 
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7*  GENERAL  CCNCLUSIOUS.  I  have  reached  the  following  overall  con¬ 
clusions  concerning  the  ambush  and  related  matter* 

a*  While  it  is  impossible  to  eliminate  completely  all  possi¬ 
bility  of  an  ambush,  the  7th  Division  and  its  US  advisory  detachment  should 
have  taken  several  steps  which  would  have  greatly  reduced  the  likelihood 
of  ambush  of  the  l/Ll  convoy.  These  steps  lie  principally  in  the  realm 
of  more  effective  command  arrangnents  for  security  of  Highway  U  and  of 
improving  staff  planning  and  supervision*  Much  of  this  ambush  incident  was 
characterized  by  absence  of  the  high  standards  of  military  professionalism 
of  which  the  7th  Division  and  its  Advisory  Detachment  are  capable* 

b*  The  central  problem  to  be  solved  is  the  unsatisfactory  command 
arrangement  and  unclear  assignment  of  responsibility  relating  to  security 
of  Highway  I*  in  Dihh  Tuong  Province*  Until  unity,  of  command  responsibility 
exists  for  security  of  Highway  there  is  little  hope  for  appreciably 
increasing  security  along  that  route*  (See  Tab  G  far  several  command 
arrangements  for  Highway  1*  that  have  been  tried  since  July  196£  and  found 
wanting* 


^  c*  While  reaction  of  soma  potential  reinforcements  to  ambush 
of  l/lUslow  and  uncertain;  no  real  basis  exists  for  changing  Vietnamese 
decision-makers  or  their  American  advisors  with  grossly  wrong  decisions 
or  incompetence*  One  might  disagree  with  some  of  the  decisions  madej  but 
at  the  same  time;  he  must  appreciate  the  circumstances  under  which  they 
were  made;  the  limited  and  often  confusing  information  available  at  the 
tine;  end  the  reasoning  on  ihich  they  were  based* 

d*  Current  KVNAF  and  1IACY  anti -ambush  doctrine  and  procedures; 
if  faithfully  and  intelligently  adhered  to;  are  sound  and  adequate* 

•*  Disciplinary  action  against  any  US  advisor  is  inappropriate* 
8*  RECOMMENDATIONS  •  Z  recommend  that: 

a*  Units  due  to  attend  training  centers  be  scheduled  for  move¬ 
ment  at  the  latest  time  possible  and  moved  preferably  by  air  but  habitu¬ 
ally  by  a  different  plan  from  that  first  announced* 

•  b*  This  ambush  and  its  inherent  lessons  be  summarized  and 
widely  distributed  among  RVNAF  and  KACV  forces* 

o*  No  disciplinary  action  bo  initiated  against  any  US  advisor* 
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9*  LESSONS  LEARNED.  No  new  lessons  were  learned*  Old,  familiar 
lessons  were  ro-leaaned  and  reaffirmed*  That  is  the  tragedy  and  profes¬ 
sional  shame  of  the  entire  incident* 


.10*  PLANS  TO  PREVENT  SIMILAR  DIClEfSNTS  IN  THE  FUTURE.  To  seek  to 
prevent  future  ambushes  and  similar  enemy  attacks,  I  intend  to  work  on 
two  levels: 

a*  I  will,  work  with  my  counterpart,  7th  Division  Commander,  to 
find  more  effective  solutions  to  the  problems  mentioned  above,  particu¬ 
larly  the  basic  problem  of  more  effective  command  arrangements  for  secur¬ 
ity  of  Highway  It* 


b*  I  will  increase  the  sensitivity  to  threat  of  ambush,  awareness 
of  the  need  for  constant  security  and  professional  competence  of  members 
of  the  7th  Division  Advisory  Ibtachment  to  prevent  or  deal  with  ambushes* 
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Infantry 
Senior  Advisor 


